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SDP Priorities 2022 - 2023

Every year we ask pupils, parents/carers,
staff, governors and the wider community
two important questions:

1. What is working well?
2. What do we need to do to make
things even better?

The answers to these questions tell us what
priorities we need to work on over the
coming year.

Our SDP priorities are grouped under 5
headings; these headings come from Estyn’s
Common Inspection Framework (September
2022).

Summary of our key SDP priorities for 2022-
2023 are outlined below. Full details of our
will be found in the full SDP; this is available
on the school website.

Estyn recommendation
This was the only recommendation from
our June 2019 inspection.

Develop further the school’s strategies to
meet the needs of pupils as it implements
the Curriculum for Wales (CfW).

7 Estyn

Inspection area 1: learning

Ensure all pupils make progress in line
with their individual needs and abilities;
including full access to our wide range of
accredited programmes (ASDAN, DofE,
AQA, work experience etc.) for pupils in
the 14-19 learning pathways classes.

Inspection area 2: wellbeing and
attitudes to learning
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Whole school and departmental training
(Thrive, ELSA, TIS, outdoor learning etc.)
to support pupils’ health and wellbeing.

Inspection area 3: teach- s

ing and learning experi-
ences TARGETS

Further develop strategies and resource
to support full implementation of CfW.

Re-open specialist rooms (sensory,
rebound, soft play etc.) when COVID
allows.

Inspection area 4: care, support
and guidance
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Embed MOVE programme in relevant
classes; work towards Gold Award.

Upgrade calming rooms and remaining
outdoor areas.

Full implementation of PIVATS 5 to track

pupil progress.

Inspection area 5: leadership and
management

LEADERSHIP
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Change Vision

Enhance links with satellite classes.

Review current SLT to ensure it meets the
demands of increasing numbers and
complexity of pupils.

Work with LA officers to implement
ALNET Act, including staff access to
specialist training and support.



